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INTRODUCTION

Welcome, all readers to the Ninth Annual Report of the 25% M.E. Group.

As a charity, we continue to take a leading role on behalf of the severely affected ME sufferer. This is not just to promote our charity, but to also highlight issues and needs of the severely affected to statutory, voluntary and various other organisations throughout the UK, but to also provide essential services and support mechanisms for our membership as a whole.
Our membership and supporters play a leading role in influencing the direction of the charity and even though many are very sick and disabled, they are passionate about being involved in making sure that the charity is influencing others about their plight and making the charity a success.
To make this possible we have to devote a great deal of resources in both time, energy and money in making this possible and to date this has been extremely rewarding for the charity and its membership.
GROUP DEVELOPMENTS

We are now entering the 3rd Year of the Big Lottery Funding for the Advocacy Project.

Funding has allowed us to employ a full-time Advocacy Worker, and part-time Administrator. In addition, we were able to secure office premises, additional equipment and resources to finance the new operation. 

The Advocacy worker provides a well used service that helps clients with a range of information sheets/leaflets regarding health and social services provision and liaise with clients/carers in order to apply for appropriate service provisions (such as Community Care/OT assessments, Direct payments Info, care agencies etc., The Advocacy worker helps clients to access and direct service-users to local agencies/services in order to assist them to informed choices concerning appropriate services

We also continue to finance the part-time post of the Development Officer. Although, this is financed out of core funds, we feel it is important in order to carry out other vital functions within the group and its operations, especially allowing us to continue to attend more conferences and seminars organised by the Department for Work and Pensions, Social Work 
Department, local health authorities, various local and regional M.E. Support Groups and other voluntary agencies dealing with disability issues.)

As in previous years, we have been able to attend various meetings and be pro-active in delivering various presentations relating to the group’s services to other M.E. support groups.  Attendance at such events provided the Group with an opportunity to have its articles published and promoted via their newsletters and websites. This has helped promote our services and allowed us to reach many more severely affected sufferers. 

Our membership continues to increase.  Our services remain very much member-led, member-driven.

Our national organisation/charity has also played a leading role in the make up of the review process of guidance documents being produced by the National Institute for Clinical Excellence (NICE); Department for Works and Pensions (DWP) and the NHS Plus Guidance Document on Aspects of Managing CFS/ME.

We also produced a substantive Report and gave an oral presentation at the Gibson Inquiry into the Scientific research Provision into CFS/ME at Westminster.
Throughout this year, we continued with our campaign to promote M.E related issues on behalf of sufferers and their carers.  We continue to play a vital role within the Scottish Parliament Cross Party Group. 

As a national organisation, we are attempting to reach those further a field.  To this end, we have redesigned and re-launched a more “user-friendly” and comprehensive website which has helped to attract members, not only from the UK, but also from other parts of the world. 

ANNUAL REVIEW 
MEMBERSHIP
Over the last year our membership has increased.   This increase has largely been due to UK-wide (although focused mainly within Scotland) distribution of information packs.  To date over 70,000 information packs have been sent to GPs, Social Work Departments, Health Centres, Hospitals, Health Shops, Homeopaths, Citizen Advice Bureaux and the general public.  These mailings have led to many more statutory and voluntary organisations utilising our services, with many more severely affected people being directed to the group.

New Group Services

· Dedicated advocacy helpline and services covering community care, benefits and other advocacy issues.

· Advocacy Advice/Information Sheets.
· We have developed an Information Pack covering a wide range of M.E. related issues and problems. This has proved very popular with members, carers and indeed health professionals throughout Scotland. We have recently added a dedicated section covering Multiple Chemical Sensitivities which affects many of our members.

· Holiday and respite fund to enable members who have limited funds to purchase disability aids or have a break away from their home. 

CAMPAIGNING
M.E. AWARENESS WEEK MAY 2006 

Light of Truth campaign: Along with other Scottish ME Groups we staged a 3 day campaign and display stand inside the Scottish Parliament, in-order to raise awareness of the issues relating to ME.
We sent out approx 1000 packs which included a research DVD from the 'ME Research UK' Trust and other information relating to the condition entitled; Information for GP's and Clinicians. These were then sent on by members to relevant medical professionals and other interested people.
FUNDRAISING
Various fundraising events and initiatives were organised throughout the year, ranging from marathon runners, producing greeting and Christmas cards, attendance at car-boot sales, to hiring of stalls at local fairs and coffee mornings.  These ventures proved to be extremely popular and fruitful for the Group particularly with regard to local recognition and development. 

Special thanks go to all Group Members who donated funds and participated in numerous fundraising events and activities.

OTHER DEVELOPMENTS
We continue to attend and deliver a number of presentations to various M.E. Support Groups within Scotland allowing the Group to reach a wider audience and to promote our services throughout Scotland. As a direct result of this many UK-wide M.E. Support Groups now advertise our services on a regular basis within their newsletters and/or websites.

FUTURE PLANS
New initiatives include - developing and extending our new advocacy services via membership feedback and monitoring of the services provided. 

A new fundraising initiative is to be launched at the end of 2006 in order to seek future funding for the group and our advocacy services beyond our current Big Lottery Fund funding period in order to maintain our new premises and core running costs. 

This will be done by applying to the Scottish Executive for Section 10 and 16B Social Work Health funding. Applications will also be submitted to the Robertson Trust and a range of other funding bodies.

TREASURERS STATEMENT

The accounts overall have remained consistent with previous years spending.  An increase in members' donations and fund raising activities has increased over this financial year.

The increase in both membership fees and new members has also resulted in an increase in membership fees.

What the accounts are unable to reflect are the differing accounting periods between the 25% M.E. Group and the Big Lottery Fund.  The project year end for the Big Lottery Fund is February of each year, whilst the group's end of year is 31 March.  As a result income and expenditure are unable at the end of the group’s financial year able to show the total amount of restricted funding being carried forward.  Also, the due date for the 1st instalment from the Big Lottery Fund goes into the group’s bank account mid March of each year, thereby increases the surplus being carried forward each year.

Due to the length of time taken to fill the advocacy post, and sick absence of staff an under spend against payroll costs, bacs, salary and employer NI contributions from unrestricted and restricted funds has arisen this year.  With the group now having a full compliment of staff an increase in costs will be reflected over the next financial year.  The management committees commitment to have sufficient surplus funds to maintain all employee and core running costs would be required to have a restricted general reserve budget of no less than £36,000 to cover salary and associated costs and a minimum of £10,000 to cover minimal general running costs.

The balance sheet note 4 reflects an overspend in restricted funding, due to unexpected repair and upgrade of equipment.  In addition, the 1st instalment of the final project year Big Lottery Fund this year is also not reflected in the accounts as no payment had been received as at 31 March 2007.

Note 3 on the balance sheet and statement of financial activities records £160.70.  This refers to petty cash that has already been accounted for in expenditure but remains within the group as ‘cash in hand’.

The financial balance sheet and statement of financial activities for the year end have been presented in the same format, as in previous years.  Any member who wishes a fuller explanation of any of the figures or amounts is able, as always to request this via the office.

BALANCE SHEET

AS AT 31 MARCH 2007
	
	Notes
	
	
	
	
	

	
	
	
	Restricted
	Unrestricted
	2007
	2006

	INCOME 
	
	
	£
	£
	£
	£

	Income for year
	
	
	33,672.66
	28,437.34
	62,110.00
	60,212.87

	Other recognised gains and losses (Petty Cash in Hand)
	3
	
	160.70
	
	160.70
	885.08    

	Net movement in funds                   (surplus c/f)
	
	
	
	
	
	1,476.92

	
	
	
	33,833.36
	28,437.34
	62,270.70
	62.574.87

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	

	Direct Costs
	1
	
	38,544.94
	9,681.63
	48,226.57
	43,792.96

	Group Costs
	2
	
	7,847.71
	844.05
	8,691.76
	8,534.14

	
	
	
	46,392.65
	10,525.68
	56,918.33
	52,327.10

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	FUNDS
	
	
	Restricted
	Unrestricted
	2007
	2006

	
	
	
	£
	£
	£
	£

	Balance brought forward
	5
	
	16,154.56
	76,831.21
	92,985.77
	42,174.09

	Surplus / (deficit) for year
	4
	
	(12,559.29)
	17,911.66
	5,352.37
	10,247.77

	
	
	
	3,595.27
	94,742.87
	98,338.14
	52,422.86

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	FUNDS
	
	
	
	
	
	

	Unrestricted funds - general
	
	
	3,595.27
	
	
	

	Restricted funds
	
	
	94,742.87
	
	
	

	Surplus for year end
	6
	
	98,338.14
	
	
	


I certify that these summary accounts are a true and fair précis of the full accounts upon which I have produced my Audit Report.
Signature:



(25% M.E. Group Treasurer)

Date:

INDEPENDENT AUDIT REPORT

I have been asked to verify the accounts of the 25% ME Group which is an unincorporated charity, charity registration SC034265.  I have therefore examined the income and expenditure records, financial documentation and accounts of the 25% ME Group for restricted, unrestricted and project based income and expenditure.  
The independent audit took place on   30th May 2007.  All the necessary bankbooks, bank statements, ledgers, accounts, vouchers, invoices, wage slips, petty cash slips and all associated financial documents were made available for me to conduct my work in relation to the above.  On the basis of the documentation I find the accounts of the 25% M.E. Group to be a true and fair record.
Signed:








Date: 

The 25% ME GROUP is an Unincorporated Association which is a Registered Charity. No. SC034265


