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REPORT (A) CHAIRMAN’S REPORT

INTRODUCTION

Welcome, all readers to the Eleventh Annual Report of the 25% M.E. Group.

As a charity, we continue to take a leading role on behalf of the severely affected ME sufferer. This is not just to promote our charity, but to also high light issues and needs of the severely affected to statutory, voluntary and various other organisations throughout the UK, but to also provide essential services and support mechanisms for our membership as a whole.
Our membership and supporters play a leading role in influencing the direction of the charity and even though many are very sick and disabled, they are passionate about being involved in making sure that the charity is influencing others about their plight and making the charity a success.
To make this possible we have to devote a great deal of resources in both time, energy and money in making this possible and to date this has been extremely rewarding for the charity and its membership).
GROUP DEVELOPMENTS

Since the Big Lottery Funding finished in 2008, we have had to rely on core funding and some smaller grants and donations from various individuals and organisations, these funds have allowed us to keep the advocacy worker and the Administrator for the group. This has allowed us to continue to achieve a wider range of services for our members and has provided them with much-needed practical assistance in order that they may continue to reside independently within their own homes.

The Advocacy worker provides a well used service that helps clients with a range of information sheets/leaflets regarding health and social services provision and liaise with clients/carers in order to apply for appropriate service provisions (such as Community Care/OT assessments, Direct payments Info, care agencies etc., The Advocacy worker helps clients to access and direct service-users to local agencies/services in order to assist them to informed choices concerning appropriate services.
This will now mean that all salaries and all other expenditure will come out of core funds: At present the annual expenditure for running the charity i.e. salaries, rent and general running costs is approximately £1000 per week. Although, this is now financed out of core funds, we feel it is important in order to carry out: as well as the services mentioned above, other vital functions within the group and its operations, especially allowing us to continue to attend more conferences and seminars organised by the Department for Work and Pensions, Social Work Department, local health authorities, various local and regional M.E. Support Groups and other voluntary agencies dealing with disability issues.)

As in previous years, we have been able to attend various meetings and be pro-active in delivering various presentations relating to the group’s services to other M.E. support groups.  Attendance at such events provided the Group with an opportunity to have its articles published and promoted via their newsletters and websites. This has helped promote our services and allowed us to reach many more severely affected sufferers. 

We have produced various documents and press releases in–order to highlight the plight of the severely affected and to campaign for biomedical research to be undertaken by out UK Government as well as issues relating carers.  We continue to play a vital role within the Scottish Parliament Cross Party Group. 

ANNUAL REVIEW 
MEMBERSHIP
Over the last year our membership has increased.   This increase has largely been due to UK-wide distribution of information packs.  To date over 80,000 information packs have been sent to GPs, Social Work Departments, Health Centres, Hospitals, Health Shops, Homeopaths, Citizen Advice Bureau’s and the general public.  These mailings have led to many more statutory and voluntary organisations utilising our services, with many more severely affected people being directed to the group.

New Group Services

· Advocacy Advice/Information Sheets

· We have developed an Information Pack covering a wide range of M.E. related issues and problems. This has proved very popular with members, carers and indeed health professionals throughout Scotland. We have recently added a dedicated section covering Multiple Chemical Sensitivities, which affects many of our members.

CAMPAIGNING

M.E. AWARENESS WEEK MAY 2009 : ME Awareness Packs to members, carers, 300 ME Networks and support organisations, as well as online ME related message boards.

FUNDRAISING
We anticipate applying to the Scottish Executive for funding under Section 10, in June of this year for future support for our Group. This will hopefully; if successful, grant us funding for a 3 year period.

We are also sending out funding appeals to various Trusts and charities around the UK, which has given us small amounts of income.
Various fundraising events and initiatives were organised throughout the year, producing greeting and Christmas cards, attendance at car-boot sales, to hiring of stalls at local fairs and coffee mornings.  

These ventures proved to be extremely popular and fruitful for the Group particularly with regard to local recognition and development. 

Special thanks go to all Group Members who donated funds and participated in numerous fundraising events and activities.

OTHER DEVELOPMENTS
We continue to attend and deliver a number of presentations to various M.E. Support Groups within Scotland allowing the Group to reach a wider audience and to promote our services throughout 
Scotland. As a direct result of this many UK-wide M.E. Support Groups now advertise our services on a regular basis within their newsletters and/or websites.

FUTURE PLANS

This will be done by applying to the Scottish Executive for Section 10 Social Work Health funding. Applications will also be submitted to the Robertson Trust and a range of other funding bodies.

TREASURERS STATEMENT

Overall income and expenditure for the year-end has remained consistent with previous years.  Member donations have also increased as reflected in the income and voluntary income totals against the budget heads member donation, fundraising and marathon income.

Compared to last year the accounts reflect a decrease in trust funder donations.  As more and more trust funders review there funding criteria it is proving more and more difficult to source funders who are not only willing to fund core running costs but funds to meet our service user needs.

REPORT (B) TREASURER’S REPORT 

The charity had net resources of £27,603.20 for the year and has accumulated funds of £98,524.33  at the balance sheet date.  Funds include £213.84 of cash in hand and cash at bank.

Reserves Policy

The policy on reserves is to have three months operating and salary costs.  The group have sufficient funds to meet redundancy and closure costs for next year, should this situation arise.

I hope the membership approve the accounts as written. A copy of the complete set of accounts is available to members on request. If any person wishes a fuller explanation or would like to discuss the content of the accounts please do not hesitate to contact me, where I will be happy to help.

The financial statements were approved by the Management Committee on 9 June 2008 and signed on its behalf by

Signature:




(25% M.E. Group Treasurer)

Date:

25 % M.E. GROUP

Statement of financial activities

(Incorporating income and expenditure account)

for the year ended 31 March 2009

	
	
	
	Restricted

Funds
	Unrestricted

Funds
	2009

Total
	2008

Total

	Incoming resources
	Notes
	
	£
	£
	£
	£

	Income resources from generated funds
	
	
	
	
	
	

	Big Lottery Fund
	2
	
	
	
	
	46,143.00

	Voluntary income
	3
	
	
	16,821.83
	16,821.83
	20,923.89

	Activities for generating funds
	4
	
	
	9,882.63
	9,882.63
	11,094.22

	Investment Income
	5
	
	
	898.74
	898.74
	2,100.54

	
	
	
	
	
	
	

	Total incoming Resources
	
	
	
	27,603.20
	27,603.20
	80,261.65

	
	
	
	
	
	
	

	Resources expended
	
	
	
	
	
	

	
	
	
	
	
	
	

	Charitable Activities
	6
	
	
	
	
	

	Direct Costs
	
	
	6,405.32
	41,282.05
	47,687.37
	50,848.62

	Group Costs
	
	
	-
	1,559.80
	1,559.80
	7,582.87

	
	
	
	
	
	
	

	Total resources expended
	
	
	6,405.32
	42,841.85
	49,247.17
	58,431.49

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net movement in funds
	
	
	(6,405.32)
	(15,238.65)
	(21,643.97)
	21,830.14

	
	
	
	
	
	
	

	Reconciliation of funds
	
	
	
	
	
	

	Total funds brought forward
	
	
	6,405.32
	113,762.98
	120,168.30
	120,168.30

	
	
	
	
	
	
	

	Total funds carried forward
	
	
	-
	98,524.33
	98,524.33
	120,168.30



25% M.E. Group

Balance Sheet

as at 31 March 2009






                                2009 
                             2008


	
	Notes
	
	£
	£
	£
	£

	Current assets
	
	
	
	
	
	

	Cash at bank and in hand
	9
	
	
	98,524.33
	
	120,168.30

	
	
	
	
	98,524.33
	
	120,168.30

	
	
	
	
	
	
	

	Net current assets
	
	
	
	98,524.33
	
	120,168.30

	
	
	
	
	
	
	

	
	
	
	
	98,524.33
	
	120,168.30

	
	
	
	
	
	
	

	Funds
	
	
	
	
	
	

	Restricted funds
	10
	
	
	
	
	6,405.32

	Unrestricted
	11
	
	
	98,524.33
	
	113,762.98

	
	
	
	
	98,524.33
	
	120,168.30


The 25% ME GROUP is an Unincorporated Association which is a Registered Charity. No. SC034265


